
 
 
 
 
 
 

SPECIAL OPEN MEETING 
 

SPECIAL OPEN MEETING OF THE BOARD OF DIRECTORS 
OF UNITED LAGUNA WOODS MUTUAL,  

A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION 
 

Friday, March 22, 2024, at 9:00 a.m. 
Laguna Woods Village Community Center  

Board Room/Virtual Meeting 
24351 El Toro Road 

 Laguna Woods California  
 

https://us06web.zoom.us/j/95563492734 
Dial by Phone: +1 669-900-6833 

Webinar ID: 955 6349 2734 
 

The purpose of this meeting is to conduct the special open United Mutual Board Meeting in 
accordance with Civil Code §4930 and was hereby noticed in accordance with Civil Code §4920 

 
1. Call Meeting to Order / Establish Quorum – President Bok 
 
2. Approval of the Agenda 
 
3. New Business 

a. Entertain a Motion to Approve Recommendation of the Variance Request for 
Installation of a Stair Lift at Manor 80-F Calle Aragon 
 

4. Members’ Comments 
 
5. Directors’ Comments 

 
6. Adjournment  

 

https://us06web.zoom.us/j/95563492734
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GRANADA 10A 3/18/2024

LARRY COHEN

949-510-7396 shericohen595@gmail.com

Install stair lift at stairs to unit. 

X

80-F
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 80-F Calle Aragon

80-A

80-G

80-B
80-H

80-C
80-F

80-E
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3/19/2024 

CONDITIONS OF APPROVAL 

Manor:   80-F 

Variance Description: Install Stairlift 

A Variance for Alterations has been granted at the above manor, subject to the attached plans 
stamped approved and is subject to a final inspection by the Division.  Any variations to the 
approved attached plans are not allowed and could result in a stop work notice and/or 
disciplinary action taken against the Member. 

Manor-Specific Conditions: 

A. General Comments:

A.1. The Member shall provide plans, specifications, and calculations from a duly licensed
architect or structural engineer to conform to the Building Code for all footing and 
foundation additions and modifications for the work of this variance, up to and 
including both patio wall modifications and new construction retaining wall.   

A.2. A City of Laguna Woods Building Permit will be required and provided to Manor
Alterations to verify all code requirements for new or modified structural components, 
and shoring have been satisfied. 

B. Materials and Methods:

B.1. Prior to the issuance of a Mutual Consent for Alterations, a sample of the aluminum
panel material approved by the manufacturer to be used to cover the stairway open 
plan. 

C. Requirements for Mutual Consent for Alterations:
C.1. Prior to the Issuance of a Mutual Consent for Alterations, a complete set of unit

specific plans, specifications and calculations prepared by a licensed architect or 
structural engineer depicting the proposed improvement must be submitted to the 
Division office located in the Laguna Woods Village Community Center.  The plans 
must depict any required structural modifications ensuring the structural integrity of 
the building is maintained upon completion of the proposed improvement. 
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3/19/2024 

D. Requirements for Final Inspection by Manor Alterations:

D.1. Prior to Final Inspection by Manor Alterations, a scanned copy of the City-Approved
and Stamped plan set shall be submitted to the Division office located in the Laguna 
Woods Village Community Center. The plans must depict the work as completed and 
approved by the City, including all structural and architectural modifications. 

D.2. Prior to Final Inspection by Manor Alterations, all altered exterior surfaces should
match the Building texture and color; vinyl fence/gate will be either white or taupe, 
tubular steel or wrought iron fence/gate will be black or existing body color of the 
building; the approved colors and materials are available at Resident Services, 
located at the Community Center first floor. 

General Conditions: 

G. General Conditions

G.1. No improvement shall be installed, constructed, modified or altered at 80-F Calle
Aragon, (“Property”) within the United Laguna Woods Mutual (“Mutual”) without an 
approved Mutual Consent for Alterations application for the improvement has been 
made to, and approved, in writing, by, the Village Management Services, Inc. (“VMS, 
Inc.”), Alterations Division (“Division”), or, in the event of a Variance from the Mutual’s 
Alteration Standards, the Architectural Control and Standards Committee (“ACSC”). 
In the event written permission is given for the installation, construction, modification 
or alteration of any improvement(s) upon the Property, the Member or Members 
(“Member”) agrees to comply with the Mutual’s Governing Documents and any 
specific terms or conditions imposed, and that the installation, construction, 
modification or alteration shall be in strict compliance with the terms of the approval. 

G.2. Member hereby consents to and grants to the Mutual and the Maintenance and
Construction Department , and their representatives, a right of entry upon the 
Property, with reasonable notice, to inspect the  permitted improvements, and for their 
representatives and contractors to remedy any violation upon the Property, including, 
but not limited to, unauthorized disturbance of regulated materials, removing trash 
from common areas, removing any improvement installed without approval or 
modifying an improvement to bring the same into compliance with the terms of the 
approval. Any remedial work performed on behalf of the manor owner as a result of 
violations to Mutual policy and/or regulatory violations will be processed as a 
chargeable service. 
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3/19/2024 

G.3. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member at 
80-F Calle Aragon and all future Mutual Members at 80-F Calle Aragon.

G.4. Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the 
Property, including any violation of the Mutual’s Governing Documents, including, but 
not limited to, traffic and parking violations, maintenance of a clean job site at all 
times, damage to Mutual property, and use of Mutual property for storage of 
equipment or materials without prior approval.  Member acknowledges and agrees 
that all such persons are his/her invitees.  Member shall be responsible for informing 
all his/her invitees of the Mutual’s Rules and Regulations. 

G.5. Member shall be liable for any violation of the Mutual’s Governing Documents by any
invitee, including any fine, assessment or other charge levied in connection therewith. 

G.6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com/residents/resident-services and click on 
documents and Business Pass Application Instructions) in place to admit contractors 
and other invitees. 

G.7. Member’s contractors and other invitees shall have business signage on vehicles and
travel to and from the job site by the most direct route available and are not authorized 
to use Mutual recreational facilities or other amenities while they are in the Village for 
performance of work in connection with the Property. 

G.8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

G.9. Must obtain an approved Mutual Consent application within 180 days or 6 months of
the variance approval before it is expired. 

G.10. A City of Laguna Woods permit may be required, which may include the requirement
to obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a City of Laguna Woods permit 
an applicant must present the approprite Mutual Consent issued by Manor Alterations 
to the City. Please complete this step with Manor Alterations prior to submitting an 
application to the City. Once the City issues a Building Permit, you must submit a 
copy of the permit with the permit number to Manor Alterations. The City permit must 
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be finalized within the prescribed timeframe, and a copy of the final permit must be 
submitted to the Division within two weeks. 

G.11. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit
specific plans prepared by a licensed architect or structural engineer depicting the 
proposed improvement must be submitted to the Division office located in the Laguna 
Woods Village Community Center.  The plans must depict any required structural 
modifications ensuring the structural integrity of the building is maintained upon 
completion of the proposed improvement. 

G.12. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards, Policies and 
Guidelines. See http://www.lagunawoodsvillage.com. 

G.13. During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all times. 

G.14. During construction, both the Mutual Consent for Alterations and the City Building
Permit must be on display for public view at all times in a location approved by the 
Division. 

G.15. It is mandatory that no waste or materials associated with the construction be dumped
in the Village trash bins; such waste or materials associated with the construction 
must be disposed of offsite by the contractor.   

G.16. A dumpster is approved for placement at the location identified by Security Staff by
calling 949-580-1400. All dumpsters must conform to the Policy for Temporary 
Containers. Dumpsters must be ordered from the approved City of Laguna Woods 
waste hauler and must be maintained at all times. 

G.17. Dumpsters must be ordered from the approved City of Laguna Woods waste hauler
and must be maintained at all times. 

G.18. A portable bathroom is approved for placement at the location identified by Security
Staff by calling 949-580-1400. 

G.19. The Mutual Consent for Alterations expires six months after the date of Notice of
Approval issued by Manor Alterations, unless an application is submitted with fees 
and approved by the Division for an extension.  Only one extension for a maximum 
of an additional six months may be granted. 
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G.20. Violations of the forgoing conditions or the Mutual’s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid 
assessments, work outside the approved plans, excessive noise, illegal dumping, or 
working after hours, will result in disciplinary action, which could result in a stop work 
notice, loss of privileges and/or severe fines to the  Member.  Such fines left unpaid 
will result in forfeiture of a portion or all of the Conformance Deposit required above 
or other legal remedy. 

G.21. Member shall indemnify, defend and hold harmless United Laguna Woods Mutual
and its officers, directors, committee Members and agents from and against any and 
all claims, demands, costs, fines, judgments, settlements and any other costs, 
expenses, amounts and liabilities arising from Member’s improvements and 
installation, construction, design and maintenance of same.  
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RESOLUTION 01-24-XX 

Variance Request 

WHEREAS, Member located at 80-F Calle Aragon, a Granada style manor, requests 
the Architectural Control and Standards Committee approval of a variance to install a 
stairlift on common area; and 

WHEREAS, a Neighborhood Awareness Notice was sent to members of affected units 
notifying them that an application to make an alteration to a neighboring unit had been 
made and that comments or objections could be made in writing to the Architectural 
Control and Standards Committee or in person at the Architectural Control and 
Standards Committee Meeting on March 21, 2024; and 

WHEREAS, the Architectural Control and Standards Committee reviewed the variance 
and moved for approval of the variance to install a stairlift on common area; 

NOW THEREFORE BE IT RESOLVED, on March 22, 2024, the United Laguna 
Woods Mutual Board hereby approves the variance to install a stairlift on common 
area; and 

RESOLVED FURTHER, all costs for maintenance, repair, renovation, replacement or 
removal of the improvement, present and future, are the responsibility of the property’s 
member at 80-F Calle Aragon and all future mutual members at 80-F Calle Aragon; 
and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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